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FEW INNOVATION INVESTMENTS ARE YIELDING
THE EXPECTED GROWTH IN REVENUES AND PROFITS.

GROWING CHIP COMPLEXITY RISKS ADDITIONAL
— DESIGN LOOPS, LAUNCH DELAYS, AND SLOW
MANUFACTURING RAMP-UP.

—>

DEVELOPMENT AND MANUFACTURING TYPICALLY
INVOLVES MANY PARTNERS IN THE VALUE CHAIN.

MANAGING DESIGN AND DEVELOPMENT IS DIFFICULT
WITH MULTIPLE SUPPLIERS.

REDUCING RISK AND MINIMIZING
DESIGN TURNS IS NECCESSARY.

DESIGN AND MANUFACTURING COST ARE INCREASING.

MANAGING RESOURCES AND WORKFLOWS ACROSS DESIGN
REALMS IN DISPARATE WORK CENTERS IS COMPLEX.

SOURCE: IBM/MERCER PLM SURVEY FINDINGS, APRIL 2001

The number of factors managers must consider in managing schedules and costs increase

Figure 2 as the half-pitch of the process decreases.



